
 
 

 

LEADING WITH EXCELLENCE – THE ESSENTIAL TOOLKIT 

Be an inspiration. 

Wherever you are in your career, we believe you have the power to make a 
difference.   

We also believe that good leadership training should be available and 
accessible to everyone.  

THE PROGRAMME  

A 16 programme to build your confidence, empower the people around you 
and grow your business. 

The content is created afresh each time to answer the needs of each group.   

We share tools on a range of subjects such as handling difficult conversations, 
active listening and giving and receiving feedback.  Designed for you to put into 
practice in the workplace straight away.   

The mix of group discussion, pair work, self-reflection and meditation engages 
all learning styles. 

The focus on autonomous learning and the well-being element promotes 
resilience and empathy.   
 
OUTLINE 
 
The Essential Toolkit runs over 16 weeks with a series of two-hour workshops.  
24 leadership topics are covered (see example topics). 
 
We kick off with an intensive full-day training in essential skills including active 
listening, coaching and self-evaluation.  During this session, we listen to 



 
 

 

delegates key challenges and objectives.  We match this with info from stake-
holders to shape a bespoke programme.  
 
Each two-hour workshop includes a deep-dive discussion, self-reflection and 
pair work, as well as a meditation.  Delegates will learn at least one tool per 
session and will practice and reflect on how to apply.    
 
The accompanying workbook includes all tools and provides a support 
structure for learning to be implemented and, most importantly, maintained.  
The final half-day wrap up will see delegates review their learning and create 
an action plan to take this forward. 
 
Each delegate receives a one to one 90 min coaching session. 
 
OUTCOMES  
 
Our aim is that delegates achieve the following:  

Identify an authentic leadership style.    
Develop skills to nurture and lead a team.  
Increase self-awareness, emotional intelligence and confidence.    
Enhance communication skills.    
Equip delegates to manage difficult situations.    
 
BENEFITS 

Delegates from the most recent programme appreciated the following:  
 

• The 16-week structure of the programme allows for learning to be 
digested, practiced and applied and most importantly retained. 

• Focus on self-facilitation and group discussion promotes trust within the 
group and encourages continuous learning.  



 
 

 

• The multi-discipline content including group discussion, meditation, tools, 
practice and reflection appeals to all learning styles and supports a 
holistic learning experience.  

• The workbook provides a complimentary aid for autonomous learning 
and sharing with colleagues. 
 

PRAISE  
 
“Working with Rosie is a dream because she has that enviable gift of being 
highly effective whilst being exceptionally charismatic. She’s proactive, listens 
well and provides creative solutions to problems that get results. From mid-way 
through our first project together I wasn’t asking myself if I would book her 
again, I was asking myself how soon I could do so.”  
 
Jo Olsen, Head of Talent, LIDA. 
 
 
ABOUT HEALTHY SELFISH  
 
The aim of Healthy Selfish is to help you expand your potential by investing in 
yourself.   
 
Through one-to-one coaching and leadership training, we help emerging and 
established leaders in the creative industries reach their potential and fulfil 
their purpose in life without becoming burnt out.   
 
ABOUT ROSIE DALLING  
 
Healthy Selfish was founded by Rosie Dalling in 2018.   

Rosie is a certified coach with Culture at Work.  She works with entrepreneurs, 
top level execs, emerging and established leaders and inspiring individuals.  She 
brings wisdom, clarity and energy to all her work.   



 
 

 

Rosie is trained in Relational Dynamics and performance coaching, Clean 
Language, Transactional Analysis, mindfulness and Emotional Freedom 
Technique.  

Rosie spent five years in theatre where she created and led the global 
education programme for the Donmar Warehouse in Covent Garden.   

She began her working life in advertising, at Partners Andrews Aldridge where 
she gained a 360 insight into how fast-moving, high pressure agencies work. 

She sites her early career as perfect springboard for her to create client 
experiences that transport and transform.      

 

 

 

 

 

 

 

 

 

 


